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Integrating the concept o f the ‘New World of Work’ into 
a turnkey office offering

“In Mechelen, Intervest Offices & Warehouses 
has 21 office buildings across three sites, 
representing a total surface area of over 

100,000 m²”, explains Luc Feyaerts, Chief Operating 
Officer. “With RE:flex, located at Mechelen North on 
the Mechelen Campus site, the intention was to move 
away from the traditional concept of office rental, to 
emphasise a certain number of turnkey solutions and 
to respond to several concrete demands expressed by 
tenants”.

Extension of the service offering
“While RE:flex was born of an idea aiming to create 
a showroom displaying different finishing levels for 
office layout within a turnkey solutions offering, 
the concept also fulfils a certain number of other 
functions. And it has never been the intention to 
create a ‘static’ showroom”. With RE:flex, Intervest is 
thus taking account of the recent trend towards the 
‘New Way of Work’. It was also important to respond 
to the requirements of a certain number of tenants 
with various demands of a temporary nature. Tenants 
regularly need meeting facilities, occasionally look 
to organise seminars, and from time to time ask for 
somewhere to hold a reception. For most tenants, it 
is not financially viable to integrate these facilities into 
the office space rented. With RE:flex, Intervest has 
been able to provide all of these functions.

Turnkey office layout
The RE:flex layout concept has been created by Tinne 
Maes, Interior Architect & Designer at Intervest. As 
an architect she can, when requested by a potential 
or existing tenant, take charge of an integral approach 
where office layout is concerned. This includes space 
planning, the concept, the selection of furniture, 
along with coordination of the execution phase. It is 
as a response to the desire of clients to see what they 
might expect, that the idea of a showroom arose. A 
showroom which would enable the possibilities on 
offer to be visualised. Tinne Maes: “It is embarrassing 

As a real estate developer offering offices for rental by companies, Intervest Offices & 

Warehouses has been increasingly confronted by various demands over the recent past. 

These demands, from potential tenants, are for assistance in laying out the offices: from 

space planning to the implementation of the concept of ‘New Way of Work’, not forgetting 

finding suitable office furniture. This provides an opportunity to develop these services 

in their own right and to highlight them in order to attract potential tenants with turnkey 

solutions.

Intervest Offices & Warehouses 

The enterprise is a public property investment fund under Belgian law. Shares are quoted on the NYSE 

Euronext Brussels. Intervest Offices & Warehouses specialises in placements in quality office buildings 

and in logistics space, strategically located outside of city centres. Intervest’s real estate portfolio was 

made up, on December 2012, of 61% of offices and 39% of logistics buildings, with an occupancy 

level of 86%. On the Intervest site at Mechelen Campus, RE:flex is designed as an innovative office 

concept which takes total account of the latest requirements in terms of flexibility and efficient col-

laboration.
      www.intervestoffices.be  -  www.reflexhub.be
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to always have to knock on tenants’ doors in order to 
use their office layouts as examples. But a classic-style 
showroom is very static and of little value, so we had 
to come up with another approach”.

For the layout, one link in the chain was indeed 
missing – the office furniture. So Intervest started 
working closely with Steelcase, its principal partner 
in this project. Steelcase invests greatly in research in 
the field of the work environment with an analysis 
of the activities themselves and of the workplace 
layout, but always with the user at the centre of the 
reflections. Intervest and Steelcase were on the same 
wavelength when it came to the idea of developing a 
‘living showroom’ with a surface area of 730 m². The 
design team was heavily involved in developing the 
concept. An ingenious balance between pragmatism 
and family life was a priority, with a clear desire to 
distance itself from the often ‘clinical’ nature of 
work environments designed for flexible working 
and/or co-working. Going further, a maximum of 
‘activity based’ workstation types had to be brought 
together in a single area without this looking like a 
jigsaw puzzle. A possible increase in sound nuisance 
caused by these various forms of collaborative 
working and by the users, represented an additional 
challenge. And on top of this, particular attention 
was paid to environmentally-friendly equipment 
choices: economic lighting (LED, T5 economic 
lamps), Cradle-to-Cradle floor coverings (Desso), 
acoustic partitioning created from recycled materials 
(BuzziSpace etc.).

Practical experience
Luc Feyaerts: “We are convinced that the function 
of the classic office will disappear in time, at least 
partially. Companies will always need space, but 
no longer in the same way. It will no longer be a 
question of the simple renting of office space.  Facility 
Management is getting closer to the renter/owner 
of the building. We offer a total accommodation 
service”. The expansion of Mechelen Campus also 
enables RE:flex to benefit from various extra services 
on site, such as  a restaurant, child minding, a small 
IT shop, a fitness centre… Luc Feyaerts again: “The 
user experiences a quality technological workspace 
environment allied to a welcoming ‘lounge’ 
atmosphere. A pleasant workspace environment has 
a motivating and inspiring effect”.

 Eduard CODDé  n
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Luc Feyaerts, Chief Operating Officer, 
Intervest Offices & Warehouses 

We are convinced 
that the function of 

the classic office will 
disappear in time, 
at least partially. 
Companies will 

always need space, 
but no longer in the 

same way.

“
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